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FROM THE PRESIDENT OF THE BOARD

On behalf of the Board of Managers, it is my privilege to present to you the
McLennan County 9-1-1 Di s #AnmnuatRepost for 2019. This is an
overview of key results from fiscal year 2019 and includes operational
highlights accompanied by supplemental financial reports. In addition, this
report provides the staff an opportunity to communicate its efforts in
providing you the best 9-1-1 services available.

| am also pleased to share that for fiscal year 2019, MCEAD once again
received an unmodified opinion from its auditors. The audited Statement
of Net Position and Governmental Fund Balance Sheet accompanied by the Statement of
Revenues, Expenditures, and Changes in Net Position are included as a part of this report,
confirming the District continues to remain financially strong.

MCEAD 9-1-1 serves over 250,000 people in McLennan County and its 21 municipalities.
Over the years, we have made it our mission to build and maintain robust, reliable 9-1-1
systems & and as technologies, populations, and public communication practices continue
to evolve, so do our 9-1-1 communication systems. In that vein, one of the highlights of the
past year has been the c o-up®ild facility,renhantcingtthe 8-1-1D
system in McLennan County. Because of this new structure, if a 9-1-1 call center has need to
evacuate its facility, its personnel can relocate to this building and continue to receive 9-1-1
calls and carry out its radio and dispatch operations.

| encourage you to spend some time reviewing the information included in this report. | also
invite you to visit our website, www.mcead911.org, for additional information. The District
welcomes questions and comments from its members regarding 9-1-1 servicesort he Di
future direction. If you would like further information, or would like to discuss any 9-1-1 issues,
please do not hesitate to contact Jesse Harrison, Executive Director, with any questions,
comments, or requests.

Thank you for your continued support of the McLennan County 9-1-1 Emergency Assistance
District.

Sinc ,

Dennis Stapleton”
President, Board of Managers
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