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BOARD of MANAGERS 

Yost Zakhary  

President  

Appointed by: 

Participating Municipalities  

1987- Present  

Steve Hendrick  

Vice President  

Appointed by: 

Commissioners Court  

1997 - Present  

Dr. John Knue 

Secretary  

Appointed by: 

Participating Municipalities  

2004 - Present  

Frank Patterson 

Appointed by: 

Commissioners Court 

2015 - Present 

Dennis Stapleton 

Appointed by: 

McLennan County Fire 
Protection Association 

2005 - Present 

Elio Smythe  

Appointed by: 

AT&T 

2011 - Present  
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 DISTRICT STAFF 

Jesse A. Harrison, ENP 

Executive Director 

2015 - Present  

Ray Guest, ENP  

Finance & Admin Manager 

1997 - Present  

Robert Leathers, ENP 

Program Operations Manager 

1998 - Present  

Sonia Davis 

GIS Analyst 

2013 - Present  

Joanne Gilliam, ENP 

Training Coordinator  

2008 - Present  

Gary Jones 

Technical Operations  

Specialist 

2010 - Present  

Sherri Johnson 

Receptionist 

2014 - Present  
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FY 2016-17 PROGRAM OPERATIONS 
Robert Leathers, ENP 

Program Operations Manager 
 
NG 9-1-1 Map Project 
This project was started in late 2014 and the work began in earnest in early 2015.  
This project verifies the map street centerline lines up correctly with the center of the 
street based on the aerials, that driveways reflect the driveway on the ground, that ad-
dress points are located where the structure is on the ground, that the address range 
for each centerline segment is correct and that the GIS range matches the MSAG 
range for the street in the Master Street Addressing Guide.  The 2016-2017 year start-
ed with about 11% of the street segments completed (the Mart, Hallsburg, Axtell and 
their surrounding areas).  At the close of the year, the completion rate had increased to 
33% and the areas completed include Riesel, Downsville, Robinson and Lorena and 
their surrounding rural McLennan County areas. 
 
Annual Cell Tower Audit 
The annual cell tower audit was completed during the 2016-2017 year.  The audit con-
sists of reviewing each face of every cell tower in McLennan County to ensure the calls 
are routing to the most appropriate PSAP.  This is accomplished by comparing which 
PSAP the District has the cell tower face routing to against the actual number of calls 
transferred to other PSAPs.  This routing can change annually due to construction of 
new subdivisions, traffic flow and changes to the tower by the carrier.  
 
The annual cell tower audit is supplemented throughout the year through annual drive 
testing.  When a tower is tested during the year, the same routing comparison is made 
as well as determining the cause of any errors encountered during testing.  Appropri-
ate steps are then taken to correct the error and any routing changes found. 
 
NENA Standards Committees 
The District continued having a voice in the NENA Technical and Operational Stand-
ards through participation with Agency Systems Committee and the PSAP Operations 
Committee.  The committees develop the standards, information documents and best 
practices documents used by the 9-1-1 system nationwide.  The standards and best 
practices documents completed during 2016-2017 include NENA PSAP Survivability 
Information Document, NENA Virtual PSAP Management Information Document, NE-
NA/APCO Next Generation 9-1-1 Public Safety Answering Point Requirements, NG9-1
-1 Emergency Incident Data Document (EIDD) and NENA Hazard and Vulnerability 
Analysis Information Document. 
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STATEMENT OF REVENUES, EXPENSES, and CHANGES IN NET 
POSITION for FISCAL YEAR ENDING SEPTEMBER 30, 2017* 

 

Financial Management 
 
 The McLennan County 9-1-1 Emergency Assistance District (MCEAD) was formed 
and confirmed by the voters of McLennan County on August 8, 1987, to administer 
and provide communication procedures and facilities to make possible the quick re-
sponse for emergency services.  The District operates under the provisions of the 
State of Texas.  It operates under a Board of Managers - Administrator form of govern-
ment which carries out its responsibilities. 
 
 The District prepares its basic financial statements in conformity with generally ac-
cepted accounting principles promulgated by the Government Accounting Standards 
Board (GASB) and other authoritative sources identified in the Statement on Auditing 
Standards No. 69 of the American Institute of Certified Public Accountants.   
 
 
*Figures from FY 2016-17 audit as conducted by outside independent auditor. 
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STATEMENT OF NET POSITION and GOVERNMENTAL FUND  
BALANCE SHEET for FY ENDING SEPTEMBER 30, 2017* 

 

* Figures from 2016 - 2017 audit as conducted by outside independent auditor. 
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        McLennan County 9-1-1 Emergency Assistance District 
107 Burnett Ct. 

Woodway, TX  76712 
(254) 776-8911 

www.mcead911.org 


